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Saturday Service

At 2 pm on Saturday, September 14, the O-Train Line 1 officially
opened to customers;

Hundreds of customers waited at station entrances to be on the first
trains:;

Saturday’s community celebrations were very successful; and,

A very positive mix of customers rode the train through the weekend:
o Customers of all ages;
o Many families with children;
o Customers with bikes and strollers; and,

o Customers with accessibility devices.

——————k







TN

|
(
\

|

&

=

11
1
,

,,,‘,






















>

Monday Service
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Summary of Service

Saturday and Sunday

» Very successful launch of the O-Train Confederation Line on
Saturday;

« Sunday was a busy day with many customers riding the trains and
exploring the stations from end to end,;

« The system ran well and we welcomed thousands of customers
onto the line with many positive reports on social media, etc.;

« The Sunday morning launch was on time and the morning commute
ran very well without incident or delays; and,

» No serious incidents or service delays:
o Minor issues with escalators and elevators; and,

o Minor interruption with the video chat function on the ticket
machines.




Summary of Service (ontq

Monday

Morning launch was on time and the commute ran without incident
or delays;

8-minute service delay during afternoon peak, which was
addressed quickly by the Electric Rail Operator;

Monitoring train to bus connections for the thousands of customers
on the line;

There will continue to be a period of adjustment for our customers;
and,

Our support plan, that includes O-Train Ambassadors in the red
vests, and outreach continues to assist customers with our new

multimodal service.




Moving Forward

« OC Transpo staff and O-Train Ambassadors (OTAs) will continue to
help customers navigate the system,;

« Parallel bus service will continue to October 5;
« Service change on Sunday, October 6, will be the next key date; and,

« Staff are tracking all ideas and feedback, and the list is being prioritized.







